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What is the Northeastern North Carolina Partnership for Public Health?  
[image: ]The Northeastern North Carolina Partnership for Public Health (NCNCPPH) is a partnership of health departments in Northeastern NC which have come together to collectively address the community’s health by sharing best practices and resources.  Currently the NENCPPH represents nine health departments and 15 counties.

Edgecombe County Health Department and Heritage Hospital’s Healthy Collaboration
In April of this year, the Edgecombe County Health Department and Heritage Hospital hosted a summit titled, “Get Healthy Edgecombe – Making a difference in our future.” A healthy breakfast was provided for approximately 70 community leaders, members, businesses, health care providers, agencies, and representatives at Stacks Restaurant in Tarboro, as they listened to speakers address current health issues facing Edgecombe County.  
Dr. Jeffrey Engel, NC State Health Director,  addressed current health issues in NC and in Edgecombe County, specifically. He talked about the new 2020 Health Objectives as they relate to problems the county is facing.   Dr. Engel praised the audience for coming together to take a stand on health issues in their county, and encouraged them to continue to work together to make a difference.  Mrs. Karen Lachapelle spoke to the audience about the 2010 Community Health Assessment, which was completed December 1, 2010. The two priority areas that were selected by the community to address over the next 4 years were: obesity/overweight and chronic disease.  Dr. Barry Bunn, Chief of Medical Staff at Heritage Hospital,  provided a power point presentation to further emphasize the status of health in Edgecombe County. Wick Baker, President of Heritage Hospital, spoke to the crowd about the hospital and its collaboration with the Edgecombe County Health Department to improve the health of the community by working together.

Hertford Goes LEAN
“LEAN is always a very productive event.”  wrote Diane McLawhorn about her recent Lean Kaizen event, “I am pleased with the three days and am very optimistic that we will be able to implement what we learned in a very positive manner.”

 (
Preventive Medicine Belief
Mary
:
 
My daughter believes in preventive medicine, doctor.
Doctor:
 Oh, really?
Mary:
 Yes, she tries to prevent me from making her take it!
www.Ahajokes.com/medical
)Hertford County Public Health Authority (HCPHA) decided to further improve the Home Health billing process during round 2 of the NENCPPH-supported LEAN project facilitated by the North Carolina State University Industrial Extension Service.  During the first round of LEAN Kaizen events in 2009, the team focused on the admission to first billing time period for Home Health; whereas this time, the focus was on accounts receivable.  Jim Kurian, facilitator, is to be commended for helping us wade through an extremely complicated process and pick the process improvement steps most likely to help us reach our goal.  Weekly metrics were established to assure administration that the identified process improvement steps are being followed and are working. Our primary goal is to reduce accounts receivable that are greater than 90 days by 75%.



Hertford County Public Health Authority Initiates MAPP
By Susan Askew, MPA, Director of Community Health Services
Public health planning has evolved from traditional needs assessment and program planning to a more comprehensive community approach. Mobilizing for Action through Planning and Partnerships (MAPP) is a strategic planning tool for improving health developed by the National Association of County and City Health Officials (NACCHO) and the Centers for Disease Control and Prevention (CDC). It provides a framework for local communities to prioritize local health issues, identify resources, and mobilize partners to take integrated action toward addressing needs

In 2011, the Hertford County Public Health Authority (HCPHA) will adopt and facilitate the MAPP method to assess the health status and develop a strategic plan that addresses priority health needs of Hertford County.  A steering committee with representatives from local agencies and organizations that impact the overall health of the community will convene to oversee the process. Effective community health response requires collective action, which in turn depends on meaningful partnership and knowledge of available resources. By emphasizing participatory planning, MAPP provides both of these.

Several phases comprise the MAPP process: partnership development, visioning, assessment, identifying priority issues, formulating goals and strategies, and taking action. Four aspects of the community are assessed: community health status, community themes and strengths, the local public health system, and forces of change. MAPP is a community driven not an agency focused process. The community helps bring about collective thinking that results in effective, sustainable solutions to complex problems that are relevant to a given community.  Through the MAPP process, communities create and implement a well-coordinated plan that uses resources efficiently and effectively. Resulting community plans do not focus on one agency or public health challenge; rather, MAPP health improvement plans provide long-term strategies that address the multiple factors that affect health in a community. Community involvement throughout the creation and the implementation of a health improvement plan results in creative solutions to public health problems.  Moreover, continuous community involvement leads to community ownership of the process. Community ownership, in turn, increases the credibility and sustainability of health improvement efforts.

Some of the benefits to be derived from the MAPP process are to create a healthier community and better quality of life, increase the visibility of public health within the community, anticipate and manage change, create a stronger public health infrastructure, engage the community and create community ownership for public health issues.   For more information about MAPP please contact Susan Askew, MPA at 358-7833 or susan.askew@hcpha.net.  





NENCPPH Program Updates
Heart Disease/Stroke Prevention
Christine Ransdell, MA, jumped right into a busy time when she began her position of Public Health Educator II – Eastern Regional Heart Disease and Stroke Prevention Coordinator for the Partnership’s Heart Disease and Stroke Prevention program on March 15, 2011.  Not less than two weeks after starting her position, she was presenting the latest direction for the HD/SP program to the Board at the Strategic planning session.  Then there was an additional $25,000 to spend immediately on a 
hypertension radio campaign.  Listen for the spots on your local radio stations.
Christine has worked closely with Elynor Wilson of Pitt County to establish a monthly newsletter and maintain the North Carolina Stroke Network website (www.encsn.org).  The Stroke Network continues to be active and growing in number.  The last ENCSN meeting was the EAHEC Annual Stoke Conference on April 15, 2011 in Greenville.  More than 170 participants learned a great deal and had a wonderful opportunity to network.  Visit www.encsn.org to learn about recent achievements and upcoming events.





Health Disparities
This three-year Community Focused Eliminating Health Disparities Initiative from the State Office of Minority Health and Health Disparities is focused on increasing awareness of health disparities and developing solutions with local Disparity Gap Coordinators.  The Regional Disparities Coordinator, Crystal Dempsey, has conducted focus groups in all five of the pilot counties, held meetings and trainings, assisted the Disparity Gap Coordinators to review and revise their county action plans, produced a newsletter entitled “Giving Clarity to Disparities”, planned a leadership conference, and is developing  an Eastern Health Network.  The Eastern Health Network will create collaborations between faith based organizations, health departments, schools, government, and community based organizations.  
[image: Save the Date]

The project will create avenues to strengthen communities via capacity and infra-structure building and sharing resources across county lines to eliminate health disparities in the eastern region of North Carolina.  The Leadership Conference is scheduled for Friday, June 24 in Williamston (see flyer).


LEAN
We have completed the second round of LEAN Kaizen events for our member health departments.  LEAN is a continuous quality improvement tool which has been very beneficial to the streamlining and flow of services provided in the health departments.  More efficient and effective processes are being reported as a result of LEAN.  A LEAN 305H training for facilitators (2 staff from each department) will be held in July, as well as a refresher course, Lean 100/200.   Also early summer will be a LEAN Kaizen for Beaufort’s WIC Department, which they have budgeted for their staff.

Calendar of Events 
May 24	2:00 pm		NENCPPH Finance Committee
May 26	10:00 am	NENCPPH Executive Committee
June 24  9:00 am – 3:00 pm	Health Disparities Leadership Conference, “Bringing Communities Together,   				Connecting the Pieces”, Bob Martin Center in Williamston.  For more
				information, contact Crystal Dempsey at 252-358-7833.

June 21  2:00 pm 	 	NENCPPH Finance Committee (note change of date)
June 23 10:00-3:00  	NENCPPH Board Meeting and AHEC REC Consultant Meeting

July 19	8:30-4:00	Lean 100/200 Refresher course
July 20-21 8:30-4		Lean 305H Training
Brought to you by: the Northeastern North Carolina Partnership for Public Health
Bertie  Beaufort  Camden  Chowan  Currituck  Dare  Edgecombe  Gates  Halifax  Hertford 
Hyde   Northampton  Pasquotank  Perquimans   Warren 

912 Soundside Rd., Edenton, NC 27932    252.482.5152   jtunney@arhs-nc.org
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